
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the June 9, 2021, REGULAR MEETING  
 

Official proceedings of the June 9, 2021, scheduled meeting of the City of Adrian Downtown Development Authority 
Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:01 a.m., via Zoom.  
 

Roll Call:  Dusty Steele, Chairperson, Mayor Angela Heath, Meredith Elliott, Kevin Iott, Jere Righter, 
Tim Roberts, Brad Maggard, Emily Hribar, Michael Neal (A), Drake Lolley,  
Michael Orlando (A) 
 

Approval of Agenda:  Moved by Righter, seconded by Elliott, to accept agenda with the addition of a 
discussion of DARA Cups in the Chair Comments section of the agenda. Motion carried. 
 

Approval of Minutes:  Moved by Righter, seconded by Roberts, to approve the minutes of the  
May 12, 2021, Regular Meeting. Motion carried.   
 

Action Items: 
Committee Reports 

Promotions & Events Committee: Michelle Dewey updated the Board on the very well-
attended June First Friday event, including live music, a car show, and the new Market 
District. Next year, the DDA should consider creating a budget line item for 
entertainment, to make it easier to book bands in advance, and with a more substantial 
payment to attract bigger names. The DDA is currently offering bands about $250 total. 
The minimum target for bands would be between $100-150 per band member, and $200-
250 per person for bigger name bands. Greg Elliott presented the resolution for the the 
food truck ordinance passed at the City Commission Special Meeting on June 7, 2021, 
including locations and fee structure. The private property ordinance is still pending for 
zoning updates. The Mayor chaired a meeting prior to ordinance adoption to get feedback 
from downtown restaurant owners and food truck owners.  
 
Finance Committee: Brad Maggard presented the May 2021 financial report. The DDA is 
on track for $36,000 surplus this fiscal year. Kevin Iott reported to the Board that the 
Midwest Sculpture Initiative is about $500 short, and hoping to fundraise that remaining 
money this week. The standard coast of the sculpture show is $10,000, and would not 
anticipate any overages. Ribbon Cutting ceremony for the new sculptures will take place 
at the July First Friday event. Moved by Lolley, supported by Righter, to accept the May 
2021 financial reports. Motion carried.  
 
Beautification & Branding Committee: Chairman Steele noted that, in light of the recent 
meeting about land bank ownership of the property at Winter and Maumee Streets, the 
DDA Board has not been active in property ownership, and asked if there was DDA Board 
interest in taking possession of that property. Likely would have a minimal financial 
commitment to acquire the property, and the DDA Board would take on the maintenance 
requirements. The property is currently listed for $80,000 for private sale through Howard 
Hannah Realty. Moved by Hribar, supported by Roberts, that the DDA Board form a 
committee to conduct further research on this property and present a proposal to the 
full Board. Motion carried.  
 
Jere Righter reported that there are around 70 flowerpots around the downtown area. 
She anticipates two “spruce-up” dates this summer and thanked the City and Carpenter 
Farms for their assistance. Parklets are a bit delayed but in process and within the 



designated budget. Anticipate having the Parklets in place in the next few weeks. Copper 
House and Chaloners both gave $750 each, and Mammoth is anticipated to give about 
$1500. The DDA Board committed up to $4000, so the project should finish well under 
budget.   
 
Emily Hribar reported that social media engagements are looking good. Emily will meet 
with faculty representatives from Adrian College and Siena Heights University to discuss 
local research/focus groups around social media. Michael Orlando asked whether that 
committee membership should have a focus (for example, student engagement.) 
 
Organizational Committee: Chairman Steele thanked Diane Rauser for her service on the 
DDA Board and reported that he received two applications for the open seat, but no 
interviews have been held to date. The bylaws require the Mayor plus 12 other members.  
Moved by Elliott, supported by Roberts, to extend the application deadline for this DDA 
Board seat for 20 additional days, then conduct interviews and name a candidate for 
approval at the July DDA Board meeting. Motion carried.  
 
Economic Vitality: The Adrian Main Streets online giving website and brochure are in 
process. Chairman Steele will arrange a meeting to discuss whether the City or the 
Lenawee Community Foundation have a mechanism by which the DDA can set up a 
PapPal/other flexible system to invoice and receive money without creating a potential 
risk to the Blues and Brews non-profit status. The Main Streets Director position has been 
posted on some sites since May 5, 2021. The Adrian DDA is now a member of Main 
Streets America, which gives the application a broader reach through the Michigan 
Planning Association. Three applications have been received to date. Interview committee 
volunteers are Elliott, Righter, Lolley, Orlando, and Heath. Moved by Righter, supported 
by Roberts, to extend the Main Streets Director posting until a hire is made. Motion 
carried.  

  
Chair Comments:  At the City Commission’s June 7, 2021, meeting, the Commission passed a motion in 

support of the DDA’s pursuit of Michigan Main Streets Select Level. Moved by Maggard, 
support by Righter, that the DDA Board adopt a Resolution to support pursuit of the 
Michigan Main Streets Select Level. Motion carried. The Board reviewed proposed 
signage by The Buzz Café. Moved by Elliott, supported by Roberts, to approve signage 
for The Buzz Café. Motion carried. The DARA agreement requires that all participating 
businesses have a trash receptacle outside their business during events. Brad Maggard 
suggests reminding those businesses of this requirement and proposes selecting one 
cohesive style to present to each business to purchase. Mayor Heath and Jere Righter will 
work on a proposal for DARA recycling receptacles and storage of cups before they are 
recycled. David Thomas would like to purchase 25 more cases of DARA cups (estimated 
$4100) and more rack cards (estimated $665). Moved by Elliott, supported by Lolley, 
that the DDA approve up to $5000 to replenish the supply of DARA cups and rack cards. 
Motion carried.  
 

Public Comment:  Don Taylor inquired about the deadline for letters of support for the Main Streets 
application, and to whom they should be addressed. He also reported to the Board that 
food trucks generate revenue for Artalicious, which charges $250 for the two-day event. 
He is concerned that Artalicious/event revenue could be impacted by a requirement to 
pay event fees to the City. Mary Roberts announced that the E-Race Stigma event is 
scheduled for 9:00 a.m. on September 26, 2021, at a cost of $15 per participant. The 
group is looking for participants, sponsors, and volunteers. Mary asked if DDA businesses 
would be willing to post signs/posters for the event.  



John Kiernan of On The Point Promotions (located on Church St.) offered to put together 
some potential design options for DARA cup receptacles.  
 

Other DDA Matters:  None.  
 

Board Comment:  DDA Board’s annual meeting will directly follow this Regular meeting.  
 

Adjournment:  Meeting adjourned at 9:34 a.m. 
 


